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Comprehensive budget management is a systematic, comprehensive, integrated 
management process, including budget preparation, budget execution, budget 
adjustments and budget evaluation and other aspects of the budget management of the 
entire process, often involving a large number of Tables, data, and a large number of 
calculations, but also relate to business finance, production, marketing and other 
business areas, but also to a large number of business processes. For the small 
business enterprise, the application budget management can be achieved manually, 
but for large businesses, organizations large and complex enterprises, the use of 
manual methods are very cumbersome for budget management, budget management, 
the effect of greatly reduced. 
Many companies assist with completion of EXCEL spreadsheet budget 
management, to a certain extent, improve the work efficiency, but there are many 
disadvantages. Include: lack of a unified budget management platform; low efficiency, 
accuracy poor; not truly "full, full, full"; budget control issues such as inadequate. 
Through a comprehensive budget management information system, from time to time 
on matters of key budget-line monitoring, control not only can reflect the idea from 
time to time, to control strictly true, accurate data, perform a variety of internal 
management and more efficient and timely statistics. 
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Peter Bunce et al．（1995）认为传统预算是以典型的老式管理哲学为基础，
关注由上至下的计划和财务绩效，建立在等级特权的组织基础上，注重运营费用
的控制①。 
Michael Bromwich 从战略一致性等 5 个方面归纳了传统预算的实践及其
存在的问题,见表 1.1②。 
 
表 1.1 传统预算的实践和问题 















                                                        
① Bunce Peter、Robin Fraser、Lionel Woodcock： Advanced Budgeting: A Journey to Advanced Management 
Systems, Management Accounting Research,1995(6): 253～265 




























资料来源：引自 Michael Bromwich、Alnoor Bhimani, Management Accounting: Evolution not Revolution, CIMA, 
1989 
 
2001 年，Cranfield School of Management’s Centre for Business Performance
的研究人员对全球 15 家跨国公司的高层管理人员、30 家投资银行的高级分析师







共享；（12）预算使得人们感觉被低估①。Stephen C．Hansen et al（2003）将以上







                                                        
① Andy Neely、Mike Bourne、Chris Adams, Better Budgeting and Beyond Budgeting, Measuring Business 
Excellence, 2003(7): 22～28 
② Stephen C．Hansen、David T. Otley、Wim A. Wan der stede, Practice Developments in Budgeting: 
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